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Bo’ness Academy 
Standards and Quality Report 2018-19 
 
 

 
 

Vision, Aims and Values 
 
At Bo’ness Academy we are keen to ensure that all of our young people aim to 

“Be The Best You Can Be”.  This is achieved by ensuring everyone feels 

valued, respected and given opportunities to flourish. 

Within the school, through rigorous self-evaluation, we aim to deliver a 

curriculum which meets the needs of all of our young people and allows them 

to develop skills for life, skills for learning and skills for work. 

We strive to create opportunities out with the formal curriculum to enable our 

young people to have as rich an experience as possible over their time within 

the Academy to help prepare them for life beyond school.  
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School Context 
 
Bo'ness Academy serves the town of Bo'ness as the sole provider of non-denominational 
secondary education.  There are five associated primary schools, four of which are located 
in the town with the fifth located in the village of Blackness. 
 
Bo'ness Academy functions from a modern building, completed under the PPP initiative 
and opened in 2000.  Over the past 10 years the school has seen significant development 
both in terms of curriculum, pupil support, personnel and resourcing and we look forward 
to a challenging time ahead. 
 
The roll sits at just about 700 and is likely to increase over the coming years. 
 
The senior management team presently comprises a Headteacher and three Depute 
Headteachers, and a Resource Manager. 
 
The school has a vertical House system, and has established good links with a large 
number of agencies.  The school is committed to multi-agency working as our way of 
securing the best level of service to pupils. 
 
Extra-curricular activities are actively promoted in the school and there is a good range of 
sporting, cultural and social provision.  There are also active Pupil Leadership Teams. 
 
The school is well supported by an active Parent Council who work in harmony with the 
school to promote good relationships with the parents and wider community, together 
with supporting many school events and functions 
 
All staff are encouraged and expected to work towards defining and achieving the school's 
aims, contributing to the school's ethos and developing their curriculum.  For their part, 
pupils are encouraged to take responsibility for their own learning and to achieve their full 
potential in all their formal and informal involvement in the school. 
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Contents 
Our 3 progression targets –Review of progress for session 2018-19 
 
A: Leadership and Management  

 
Embed the schools, vision, values and aims. 
 
Embed approaches to self-evaluation across the school 
 
 

 
B: Learning Provision  
 
Refine the learner pathways within the senior phase.  
 
Continue to develop a high quality learning and teaching environment across the school.  
 
Refine the processes and procedures in place to ensure that we are meeting the needs of 
all the learners.  
 
Continue to develop and review our BGE tracking and reporting systems to improve 
learner’s outcomes. 
 
C: Successes and Achievements  
 
Continue to raise attainment across all areas of the curriculum.  
 
Develop a systematic approach for the accreditation of Wider Achievement 
 
Identify and target groups to “close the poverty related attainments gap” promoting 
wellbeing, equality and inclusion. 

 
 
 
 
 
 

 



Bo’ness Academy Standards and Qualities Report 4 

Progression Target A Leadership and Management – Embedding the schools, vision, 

values and aims. 

NIF Priority/Driver: 

 

School leadership.  

 

HGIOS QIs: 1.3 –Leadership of change 

Aims?  To agree the values and aims that underpin the school vision of 
“Building Ambition” and “Be The Best You Can Be” To consult with 
stakeholders to embed the values & aims throughout the school. 

Where are we now? 

 

 Consultation took place with staff, pupils and the parent council.  The 

values and aims have been finalised but not yet publicised implemented 

or imbedded across the school. We still have the school vision of ‘Be 

The Best You Can Be ‘ all of the school community have yet to 

formally embrace the wider values. 

How do we know? 

 

 The values, although widely shared have not been embedded. 

Next Steps? 

 

 Further work needs to take place regarding displays around the 

building and underpinning the school policies with the stated values 

and ensuring that they are promoted to all stakeholders. 
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Progression Target A Leadership and Management – Embed approaches to Self-

Evaluation across the school. 

NIF Priority/Driver: 

 

Assessment of Children’s Progress 

School Improvement 

HGIOS QIs: 1.1 –Self-evaluation for self-improvement 

Aims? Ensure that the use of self-evaluation evidence focuses on improvements 
which will have the greatest impact on raising attainment.  We need to 
focus on ensuring: 
 All staff are aware and follow school self-evaluation policy document.   

 Principal Teachers streamline their self-evaluation processes in order 
to ensure we are not too data rich, with no tangible impact on 
outcomes for pupils. 

 Ask staff for feedback on their confidence levels for self-evaluating as 
part of their day to day practice. 

 Build pupil capacity for effective self-evaluation participation. 
 

Where are we now? 

 

 All teaching staff are aware of the schools policy on self-evaluation. 
 Streamlining self-evaluation trialled in Health and Wellbeing this year.   

 Staff surveyed and asked for feedback on their confidence levels for 
self-evaluating as part of their day to day practice. Low returns from 3 
rounds of issuing survey. 

 Using How Good Is OUR School a small group of pupils created a 
staff survey on Wider Achievement. 

 

How do we know? 

 

 Self-evaluation policy sent out to all staff and consultation process 
completed with no negative feedback. 

 From the returns generated most felt relatively confident but would 
like smaller inputs as part of the school CLPL programme such as 
Forms, Insight etc rather than one whole school. 

 Successful implementation of streamlined self-evaluation, staff 
feedback found it easier as only focusing on two areas [Questioning/ 
high order thinking skills & component marks] within the Faculty.  

 Completed survey offered to Wider Achievement SIG for their use. 

Next Steps? 

 

 Full implementation of 3 Steps to Success Programme. 

 Research, develop and implement Validated Self-Evaluation within 
Bo’ness Academy. 

 Build pupil capacity for effective self-evaluation participation need to 
look further into how this is utilised across the school. 
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Progression Target B Learning Provision – Refine the Learner Pathways within the 

Senior Phase. 

NIF Priority/Driver: 

 

School improvement 

 

HGIOS QIs: 2.2 - Curriculum 

Aims?  Ensure that faculties introduce relevant courses in the senior phase to 
meet the needs of all learners ensuring appropriate progression and 
increased attainment for all. 

 Review and revise the Wider Achievement Opportunities Programme 
ensuring that we move to a model which encourages greater inter-
disciplinary learning whilst continuing to develop skills. 

Where are we now? 

 

 A significant number of faculties are offering learners appropriate 
course choices post National 5. 

 A new programme of Wider Achievement Opportunities is being 
offered to pupils this session.  A number of these are provided pupils 
with Inter-disciplinary learning experiences. 

How do we know? 

 

 Discussions with Faculty Heads at Curriculum Review meetings 
around the courses being offered in Senior Phase. 

 Curriculum Pathways form offering the new courses made available to 
pupils. 

 Pupils have been signposted to the new courses and all of these are 
running next session. 

 School Improvement Group designed new WAO descriptor form to 
promote IDL opportunities.  This was shared with pupils on the school 
website. 

Next Steps? 

 

 Continue to review the curriculum offering in the Senior Phase to 
ensure that all pupils have appropriate and flexible pathways available 
to them. 

 Build on the current IDL Wider Achievement Opportunities that have 
been offered to pupils this year.  Ensuring that we continue offer 
opportunities to develop employability skills, preparing pupils for life 
after school. 

 Greater more partnerships with local employers to allow more pupils 
the opportunity to undertake relevant Work Experience. 
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Progression Target B Learning Provision – Continue to develop a high quality 

learning and teaching environment across the school 

NIF Priority/Driver: 

 

Teacher Professionalism 

Assessment of Children’s Progress 

School improvement 

HGIOS QIs: 3.2 – Learning, Teaching & Assessment 

Aims?  Continue to improve the quality and consistency of learning and 
teaching whilst ensuring that there is sufficient pace and challenge in 
all classes. 

 Continue to improve pupils’ awareness and understanding of the 
learning process. 

 Promote and encourage a more collegiate culture of sharing good 
practice, providing formal opportunities for staff to engage in 
Practitioner Enquiry. 

Where are we now? 

 

 More than three-quarters of staff are using the Learning Cycle to 
support Learning and Teaching. 

 Increase in the number of high quality learning experiences being 
delivered. 

 All staff have been involved in a whole school Practitioner Enquiry 
programme.  The findings were shared during May Inset. 

How do we know? 

 

 Pupil and staff feedback through questionnaires and focus groups. 

 Learning Walks has shown there is an increase in the number of good, 
very good and excellent lessons being delivered by staff (87% of lessons 
observed). 

 Pupils report that they have a much greater understanding of Learning 
Intentions/Success Criteria and the Learning Cycle and the positive 
impact of this on their learning. 

Next Steps? 

 

 Review the Learning Cycle and shared expectations around ‘excellent’ 
learning and teaching. 

 Through Learning Walks and the Leaders of Learning continue to 
monitor the consistency of Learning Intentions and Success Criteria 
across the school. 

 Review and revise the Learning Walks policy involving more staff in 
the process and giving greater ownership to departments. 
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Progression Target B Learning Provision – Refine the processes and procedures in 

place to ensure that we are meeting the needs of all learners. 

NIF Priority/Driver: 

 

Parental Engagement 

HGIOS QIs: 2.4 – Personalised support  

2.7 - partnerships 

Aims? 2.4 –  
 To ensure that the key needs of all young people are being met 

 To provide staff with relevant support and appropriate knowledge to 
meet the pupils’ needs. 

 To identify and target specific cohorts of pupils across the school, 
offering personalised support to improve outcomes – confidence, 
resilience, self-esteem, career pathways. 

 To promote and support the mental health and wellbeing needs of our 
young people. 

2.7 –  
 All staff to have a full understanding of the purpose and aim of the 

Career Education Standard (3 – 18) (CES).  

 All staff to have an understanding of the part they are expected to play, 
along with partners, in the implementation of the CES.  

 To widen the network of partnerships working within school. 
 To encourage and provide greater parental engagement opportunities 

in order to support all of our young people. 

 

Where are we now? 

 

2.4 –  
 Career Long Professional Learning (CLPL) opportunities in relation to 

Nurture and Adverse Childhood Experiences (ACES) have increased 
the awareness of some of our staff and they are actively considering and 
applying the knowledge and understanding they have gained. 

 Meeting Learners’ Needs School Improvement Group (SIG) have 
requested that all Faculties provide information in relation to 
interventions used with specific pupils to meet their needs. 

 All S4 pupils engaged with interventions to increase confidence, 
resilience and develop growth mindset. 

 Targeted groups of S3 pupils have been identified in preparation for 
moving into the Senior Phase – interventions to increase confidence, 
resilience and reduce anxieties have been applied. 

 Senior Phase parents invited to participate in a Study Skills session with 
outside provider – correlating with session given to young people. 

 S1/2 pupils have been given the opportunity to take part in activities to 
promote team work and improve confidence and resilience. 

 Senior Phase Conference. 
2.7 –  
 Curricular Audit has been undertaken. 
 Staff CLPL has been given to all teaching staff in relation to the work 

undertaken by SDS in school, My WOW and the use of My WOW in 
relation to materials available. 

 Information shared with the Parent Council in relation to Work 
Experience/Work Placement process. 
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 Further engagement with external providers is evident  

 Increased opportunities for young people to develop skills for learning, 
life and work. 

 

How do we know? 

 

2.4 –  
 Learning Walks and Observations highlight the use of Nurture and 

ACE related information within some classroom settings. 
 Faculties have returned the intervention information requested. 
 All S4 pupils participated in sessions with Live n Learn prior to 

undertaking their prelim examinations. 
 2 targeted groups of S3 pupils have undertaken two sessions with Live 

n Learn.  
 1 further targeted group of S3 pupils have undertaken Decider 

Training. 
 S1/2 pupils have participated in the Rebels Sailing Programme 

supported by Ineos. 
 Programme of activities during Mental Health Awareness Week. 

 All S4/5/6 pupils have participated in our Senior Phase Conference – 
working on the leadership, teambuilding and communication skills as 
well as participating in activities in relation to growth mindset, careers 
and mental health. 

2.7 –  
 Feedback gathered in relation to challenge questions with identification 

of areas of strength and development needs.  
 SDS Advisors presentation to staff at In-Set Day. 
 SDS input during Senior Phase Conference – 3 providers. 

 Senior pupil engagement in entrepreneurial opportunities – ‘Orbit’. 

 High profile speakers visiting school to discuss their career path. 

 Widening network of Work Placement opportunities. 
Next Steps? 

 

2.4 –  
 To provide CLPL in order to ensure that the whole staff are familiar 

with the 6 key Nurture Principles and are able to apply and embed 
specific principles within their daily practice. 

 To use information from faculties on curricular interventions to update 
PSIs as young people move into the next session. 

 To provide further information to staff, gathered from primary liaison, 
in relation to how young people learn best/levels of need/abilities. 

 To ensure that a range of differentiated approaches are being applied 
across the curriculum to support and challenge all pupils. 

2.7 –  
 To provide CLPL to the whole staff in relation to CES, ensuring that 

the language of CES is embedded within the curriculum.  
 Staff to be able to recognise the journeys that children and young 

people make as they progress from age 3-18.  
 Staff to understand the potential and role they have as a key influencer 

in these journeys. 
 Continue to increase employer engagement exposure/teacher insight 

for young people and staff. 
 Accreditation of Work Experience/Work Placement. 
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 To improve partnership working to support the curriculum, 
considering entrepreneurial skills and knowledge – use of online 
platforms/charities such as Speakers for Schools/Founders for Schools. 

 To provide further opportunities for our parents to become partners – 
increased opportunities for family learning. 

 

 

Progression Target B Continue to develop & review our BGE tracking to improve 

learners outcomes 

NIF Priority/Driver: 

 

Teacher Professionalism, Assessment of Children’s Progress 

School Improvement 

HGIOS QIs: 2.3 – Learning, teaching & Assessment 

Aims?  To continue to develop BGE T&M with a focus on moderating 
Literacy, Numeracy and Health & Wellbeing across the curriculum, 
and incorporate a method of tracking this in OtB. 

 To utilise BGE T&M data from OtB to identify BGE Target Groups 
and interventions to put in place to secure improved outcomes for 
learners. 

Where are we now? 

 

Progress Reports: 

 Graphical representation of pupil progress within the school has been 
identified as most suitable, based on SNSA ‘layout’. 

 
L/N/HWB 
Though the major consensus seems to be around the following points: 
 Each department is aligned with one of the three areas that it best fits. 

 Two or three key pieces of work are identified from throughout the 
year that can be used to assess L, N or H&WB. 

 These pieces are brought together and moderated, with a member of 
staff taking the role of lead moderator, during time identified in the 
WTA. 

     This information is pulled together and forms a section of the report. 
 
Data Analysis: 
This system will need to: 
 Be easy to use. 

 Provide information that is useful and allow staff to see quickly where a 
learner is in their learning journey. 

 Be up-to-date. 
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How do we know? 

 

 It had been identified that the colours of red, amber and green had 
caused confusion at Curriculum Review time, as such, a more 
graphical representation of progress was investigated and received 
positive feedback from pupils. 

 Looking outwards to investigate how Literacy, Numeracy and Health 
& Wellbeing are tracked in other schools in the council. 

 Analysis of the information which is currently collated on our OTB. 
Reviewing analysis spreadsheet, and discussion on what was actually 
required to have a positive impact. 

Next Steps? 

 

 The school management system (OTB) have been consulted regarding 
layout and awaiting confirmation that this could be incorporated onto 
OTB.  

 Faculty Heads work to identify and confirm 
Literacy/Numeracy/Health & Wellbeing areas for each department 
which they would naturally have evidence of within courses. 
Moderation should be undertaken to assure consistent judgements. 

 Whole school moderation of Literacy/Numeracy/Health & Wellbeing 
for quality assurance. 

 Review data collected and input for tracking of pupil progress.   
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Progression Target C Successes and Achievements – Continue to raise attainment 

across all areas of the curriculum   

NIF Priority: 

 

School Improvement 

 

HGIOS QIs: 3.2 – Raising attainment and achievement 

Aims? To continue to increase attainment: 
o Middle 60% cohort to increase attainment by an additional Level 5 

(eg National 5) qualification 
o Top 20% cohort to increase attainment by an additional Level 6 (eg 

Higher) qualification 

Where are we now? 

 

 SQA data show an improvement in Literacy & Numeracy at SCQF 
Levels 4&5. 

 SQA data show an improvement in 5+ at L3, L4  

 Staff within Faculties were involved in analysis of SQA and Insight data. 

 CLPL sessions on analyse of school performance data offered to all staff.   

 Faculty attainment meetings to discuss SQA results and Prelim analysis 
and any areas of concern took place during the session. 

 1 stage of ‘Transfer Window’ meetings introduced to ensure a more 
holistic approach to pupils’ presentation levels and to assist Pastoral 
Heads in supporting course choice. 

 SQA Information Evening & Senior Pathways Information Evening for 
parents & carers delivered. 

How do we know? 

 

Comparing  Leavers data 2016 with 2018:  
 Literacy at Level 4 has increased from 91% to 95% & at Level 5 has 

increased from 80% to 89%  
 Numeracy is showing improvement at Level 4 has increased from 85% 

to 90% 
 5+ at Level 3 has increased from 88% to 94% 

 5+ at Level 4 has increased from 84% to 91%  
6+ at Level 6 has increased from 18% to 19%  

Next Steps? 

 

 Continue to develop & refine Tracking and Monitoring using ‘Transfer 
Windows’ and introduce Presentation Policy. 

 Identify ways that Education Scotland data/information can be used by 
Faculties and Pastoral Heads to supports pupils development of skills 
and in making subject choices. 

 Continue increase parental/carer engagement in attainment & 
achievement issues. 
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Progression Target C Successes and Achievements – Develop a systematic approach 

for the accreditation of Wider Achievement 

NIF Priority/Driver: School Improvement 

HGIOS QIs: 3.2 – Raising attainment & achievement 

Aims?  To create a systematic approach to the recording of young people’s 
achievement and celebrating achievements in a variety of ways across 
the school. 

Where are we now? 

 

• Discussed and looked into a variety of software programmes to record 
pupil achievement some currently used or being introduced in schools. 
No one software programme has been identified. 

• Various software programmes discussed and trialled with small groups 
of pupils from various year groups. 

• Discussed and identified various ways to recognise and celebrate 
success. 

• Pupils are not able to identify and to articulate their skills and the 
benefits of wider achievement. 

How do we know? 

 

• The SIG have trialled and discussed with pupils a number of options 

for the recording of Wider Achievement 

• SIG group opted for a range of approaches to recognise and celebrate 
success eg. Twitter, success boards. 

Next Steps? 

 

 Create a school ‘Recognising wider achievement’ twitter and encourage 
parents and departments to recognise pupil’s achievements. 

 Create a celebration of success board and identify pupil’s success. 

 Use house assemblies to termly celebrate success. 

 Create an assembly calendar. 

 Primaries to be contacted to arrange visits to find out about prior 
knowledge and awareness of skills, and how the P7 profiles are 
completed. 

 Look to use Profiling along with S1 and S2 logs booklet to record/track 
wider achievement.  

 Look to increase staff and pupils awareness of the skills being developed 
so that these are discussed and highlighted to pupils throughout a 
session. 

 Consider other wider opportunities available to pupils e.g. John Muir to 
support pupils skills development. 
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Progression Target C Successes and Achievements – Identify and target groups to 

“close the poverty related attainments gap” promoting wellbeing, 
equality and inclusion. 
 

NIF Priority/Driver: 

 

School Improvement 

 

HGIOS QIs: 3.2 – Raising attainment & achievement 

Aims? Numeracy  

 To provide pupils with the opportunity to raise their attainment in 
Numeracy across the curriculum by completing a Numeracy course 
planned out as a Numeracy passport. 

 To provide pupils with the opportunity to challenge themselves to 
complete tasks where BGE levels 2, 3 and 4 are clearly outlined and 
applied in a real-life context. 

 To inform pupils of the next steps needed to improve their own 
learning and offer help and support on a weekly basis.  

 To improve pupil’s confidence by raising awareness of where 
Numeracy is used in the workplace and highlight the skills they need 
for their future career. 

 To raise awareness of where Numeracy outcomes are used across the 
curriculum, and out of school, to help pupils transfer these skills into 
the real world.  

 To provide help and support for pupils and their families. 
 
Literacy 
• To increase Pupil Equity Fund (PEF) pupils’ literacy and reading skills 

as well as their enthusiasm for reading.   
• To increase the reading age of all pupils whose reading age was below 

the national average. [The decision to invite any pupil who does not 
meet the national average reading age was to ensure that we are 
inclusive so that every child in need of support receives that 
opportunity at Bo’ness Academy.] 

 
Pupil Leadership 

 To close the poverty related attainment gap by placing pupil voice at the 
centre of curriculum planning, implementation and evaluation. 

 Providing leadership opportunities for pupils across the whole school 
inclusive of all SIMD, age, gender and leadership experience.  

 
Children’s University 

 To launch this initiative with all new S1 and P6 pupils. 

 To set up a graduation ceremony at Stirling University with S1/2 pupils 
that have achieved the required standard. 

 Monitor the impact of all young people that are participating. 
 
Nurture 
To embed nurturing approaches in Bo’ness Academy focusing on: 
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 Whole school approach: check in trial, CLPL, All behaviour is 
communication. 

 Formal Approach: creation of a nurture base. 

 Pupil Led Approach: liaise with pupil/council/leadership programme 
with the aim of having our nurture pupils link with our pupil 
leadership teams to widen their experiences. 
 

Where are we now? 

 

Numeracy: 

 All PEF pupils embarked on working to gain their Numeracy Passport. 

 Numeracy Passport Targeted groups for numeracy S1-S3 ran 
throughout the session on a monthly basis. Numeracy Ambassadors & 
staff also provided weekly ‘drop in’ lunchtime sessions up until the 
SQA exam diet.   

 Majority of PEF pupils have shown a greater engagement in Numeracy 
and have shown improvement in numeracy assessments although this 
has fluctuated over the session. 

 PEF pupils have undertaken a variety of activities to raise awareness of 
where Numeracy is used in school, the workplace and highlight the 
numeracy skills they need in daily life and in the world of work. 

 Bo’ness Academy hosted open evenings for parents to come along and 
receive information and help, if needed, on Numeracy. No up-take to 
these sessions suggests that an alternative way of gaining parental 
engagement needs to be found. 

 
Literacy: 

 “PEF” pupils have targeted support in choosing and accessing reading 
materials.  

 Average Reading Age growth of PEF pupils this session has increased. 

 Renaissance Reading programme focus on targeted pupils in S1-S3 but 
has also been rolled out to all S1-S3 pupils. 

 All S1-S3 pupils were base line tested. [S1 Aug 2018, S2 &S3 Jan 18]. 
Further reading assessments have taken place during the session to 
monitor impact of programme.  

 Renaissance Accelerated Reader Age for S2 & S3 have shown marked 
improvement. S1 indicate some improvement in increased numbers at 
or above National Benchmark. 

 Registration boxes were largely unsuccessful. However, the £1500 
investment in library books and the creation of a reading space within 
the library to promote the importance of the reading environment has 
been well received 

 BGE pupils are more engaged in reading since August 2018. 

 Junior RED has been introduced in BA. 

 Bo’ness Academy recognised as an example of good practice council and 
nationally. 

 
Pupil Leadership 

 13 PEF pupils this session have been involved in Pupil 
Voice/Leadership. These pupils have been involved in leadership roles 
from a wide variety of choices. There are 5 Pupil Leadership Teams; 
Sport, Events, Charities, Leaders of Learning, Wellbeing. 



Bo’ness Academy Standards and Qualities Report 16 

 Every team consists of Junior and Senior Leaders who lead the team by 
working closely together to develop agendas, chair meetings and 
plan/lead initiatives.  

 Events: Pupils have helped to organise and lead numerous events over 
the past year – parent’s evenings, transition days, dance show, school 
show and the talent show.  

 Rotary Interact School: We are now a rotary interact registered school 
due to the work of the pupils involved in the pupil leadership council. 
This partnership with Rotary will provide greater leadership 
opportunities within and out with the school for all pupils involved as 
well as enable initiatives to be developed further with the access of 
funding. 

 The Pupil Leadership Council is now established and as previously 
mentioned is embedded into the school. 

 
Children’s University 

 S1/2 Approach a success 
 Further work to support a primary approach  

 Circa 100 pupils have qualified across the cluster to graduate 

 Graduation Ceremony planned  

 Grant Application authorised to improve provisions 

 Research Project Granted 

 ASPIRE progress continues 

 Community – P6 parent’s evenings are currently being visited to 
support engagement.  

 Parental involvement and community engagement will be revisited 
once S1/2’s are stable and P6’s engaged.  

 There is potential to tie this into a family learning policy with 
CLD/wider school remit. 

 

 Primary engagement has been varied there is room to explore the 
primary role and support a more effective approach. 

 

Nurture 

 Continuing to run with a small selected group pf S1 pupils. This has 
now dropped from 5 periods to 2 per week due to progress made.  

 Staff CLPL delivered and resources shared. 

 Room being prepared as a ‘safe space’  

 Preparation for P7 pupils moving up. 

 Due to changes in NA’s remit this session Nurture has not progressed 
to the extent it would have if given the time. 

How do we know? 

 

Numeracy: 

 47 of 89 PEF pupils, who started, are on track to gain their Numeracy 
Passport. 

 17 of 32 PEF S1 pupils have shown an improvement in numeracy 
assessments up to December 2018. There was a decrease in S1 PEF 
attainment January to May 2019. 

o Pupil survey: 78% of returns have clearly shown that pupils are 
more confident in understanding what Numeracy is. Strong 
evidence to support that pupils now know that Numeracy is not 
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Mathematics. Some comments stated that Pupils have enjoyed 
doing the Numeracy Passport and have an increased interest in 
Numeracy.  

 Verbal feedback has been given from staff and staff have stated that 
there has been an improvement in pupils numeracy, specifically with 
fractions. This would be due to fractions being covered as a whole 
school topic before it was covered in Mathematics and staff have stated 
that they were able to progress quicker through the topic with less 
consolidation of previous knowledge/understanding.  

 
Literacy: 

 S1 PEF Pupils: 14 pupils 79% positive movement 21% negative 
movement.  Average reading age growth of whole group + 8 months 
over 4 month period. 

 S2 PEF Pupils 2018/2019:  76% positive movement 24% Negative 
movement. An average reading growth of + 4 months over a 4 month 
period. 

 S2 PEF Pupils 2017/2018: 46% Positive Movement 54% Negative 
movement.  An average reading growth of whole group: -2 months 

 S3 PEF Pupils 2018/2019:  50% positive movement 38% Negative 
movement (one non mover). An average reading growth of + 
5months over a 4 month period. 

 S3 PEF Pupils 2017/2018:  53% positive movement 23% Negative 
movement (2 not retested at end of session). An average reading 
growth of +3 months over a 4 month period. 

 66% of BGE cohort now actively engaged in reading. 1114 books read 
since August 18. 

 Implementation and impact of BA’s Reading programme has gained 
National recognition Renaissance Reader Award and in TES. 

 % of S3 pupils at or above reading National Benchmark has risen by 
16% to 66% and the number of pupils requiring urgent attention has 
fallen from 4 to 1 in the last 12 months. 

 % of S2 pupils at or above reading National Benchmark has risen by 6% 
to 64% and the number of pupils requiring urgent attention has fallen 
from 5 to 4 in the last 12 months. 

 

 Pupil Leadership 

 School Inspection Report (2019): HMIE quotation - 
“Commendably, the newly established pupil leadership teams comprise 
a number of young people from S1 through to S6 helping them to 
develop their leadership skills. Young people are also increasingly 
involved in identifying strengths and areas for improvement and are 
playing a more active role across the school”. 

 Awareness: All pupils are now aware of the Pupil Leadership Council 
and what it involves. Less time is now needing to be spent on 
promoting it as pupils actively speak about it in the school and see the 
positive opportunities that is has provided them. Pupils are enthusiastic 
and excited to make further developments with their teams.  

 PEF pupils: the average attendance since August 2018, for the majority, 
was 89% and above. The number of positive referrals rose substantially 
for the targeted group. 
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Children’s University 

 CU pupils are more than twice as likely to be able to identify that they 
engage in learning outside of the classroom (“regularly” to “all of the 
time”) than non-CU pupils.  

 There is only a 7% difference between CU [53%] pupils and non-CU 
[46%] pupils identifying that they have access to extracurricular 
learning (regularly to all of the time).  This suggests that while non-CU 
pupils are similar in their awareness of opportunities they are engaging 
less. 

 61% of CU pupils compared to 32% of non-CU pupils feel encouraged 
to develop their interests and skills (regularly to all of the time). 

 Over 70% of pupils in CU identify that they are successful and have the 
opportunity to become successful.  

 Delivered at a national conference (Children in Scotland) where we 
were recognised and widely praised for our approach to CU.  

Nurture 

 Routine is working for the young people involved in Nurture. They are 
engaged most of the time with each activity and the set-up of our 
morning routine. Noticed by both staff members working alongside the 
young people.  

 One particular young person with significant attachment and ACES 
used to spend considerable time within the EP unit at primary school. 
Here he did not access his mainstream class for more than 1 class per 
week initially. This young person is now accessing a bespoke timetable 
within pupil support as well as attending 11 of his mainstream classes 
and accessing nurturing activities on a daily basis where he is afforded 
the opportunity to socially interact with his peers and partake in tasks 
centred on self-worth and identity.  

 Pupils are more engaged and are willing to share information and talk 
with their peers.  

 Parents have expressed their gratitude about how they feel the needs of 
their child with attachment are being met. In comparison to primary 
school they feel that there has been a positive change in their child’s 
manner and overall feelings about attending school. Having a structured 
start to the morning has helped this particular young person settle into 
the rest of the working school day.  

 Pupils attending nurture group have attended the majority of sessions. 
Even though overall attendance has been inconsistent for some 
particularly around term 2. They have made it in to Nurture most days 
(see individual pupil profile for attendance).  

 33% of the targeted nurture pupils were accessing 1 mainstream class 
per week. (September 2018) 

 67% of the targeted nurture pupils are accessing 3 or more mainstream 
classes per week (January 2019) 

 100% of the targeted nurture pupils are accessing 3 or more mainstream 
classes per week (April 2019)  

 CLPL outlined in whole school programme for all staff that took place 
on 8th & 13th November 2018. This was successful and staff were better 
informed re: ACE’s/Impact/behaviours.  
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Next Steps? 

 

Numeracy: 

 Continue Numeracy Passport for S1 PEF pupils and to use Numeracy 
Ambassadors to support Numeracy in BGE. 

 Develop ways to engage and further increase attainment in numeracy a 
for S2 & S3 PEF pupils possibly by means of a Numeracy Profile based 
the numeracy benchmarks at higher BGE levels. 

 Look outwards to find ways to increase pupil & parental engagement 
and maintain/improve attainment in numeracy throughout the session. 

 
Literacy: 

 Continue introduce and utilise a varied range motivating factors. 

 Work with staff to build capacity. 
 Research methods & strategies to support pupils with difficulties in 

information processing. 
 Look outwards to find ways to gain parental engagement with the RR 

programme. 
 
Pupil Leadership 

 Research the option of undertaking SQA Leadership qualifications at 
level 5, 6 & 7.  

 Look at introducing the NPA in Mental Health in the school. 
 
Children’s University 

 To support communications with associate primaries a phased approach 
with adequate training and visits to the primaries has been established. 

 LM working with CU to make sure that data is fit for purpose and 
T&M processes are in place. 

 P6 have a designated CU teacher contact in school and LM will visit for 
the initial introduction to support engagement and P6 teacher 
confidence in delivering CU.  

 Grant application has awarded CU funds which will be used to make 
new extracurricular learning opportunities in school for example Lego 
club, Chess Club & RMPS club. 
 

Nurture: 

 Time allocated to support staff to offer Nurture to a wider group. 

 The following for next steps are planned: 

 S1 group (Nurture). 
 S2 boys/girls nurturing approach group (self-esteem, confidence 

building, and social interaction) 
 S3 Wellbeing group. 

 Parental Engagement & Evaluations.   
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Key Priorities for Improvement Planning 2019-20  

What is our capacity for continuous improvement? 
 

Bo’ness Academy is committed to improving the outcomes for all of our young people.  

This includes ensuring that the quality of learning and teaching enables our young people 

to achieve appropriate academic qualifications along with developing skills for life, learning 

and work in order to move onto a positive and sustained destination.  

 

We will continue to provide professional learning opportunities for all of our staff to 

support them in their work with our young people. 

 

Through rigorous self-evaluation using evidence gained from our pupils, parents/carers, 

staff and external partners & agencies we will create improvement priorities to reflect their 

comments. 

 

As stated at the start of this report we stated that we are keen for all members of our school 

community to “Be The Best You Can Be” and judging by the positive ethos within the 

school we are progressing well to achieving this for everyone. 
 

Quality indicator School self-evaluation Inspection 
evaluation 

1.3 Leadership of 
Change 5 (very good)  

2.3 Learning, teaching 
and assessment 4/5 (good with aspects of very good)  

3.1 Ensuring wellbeing, 
equality and inclusion 4/5 (good with aspects of very good)  

3.2 Raising attainment 
and achievement 4/5 (good with aspects of very good)  


